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Workspace occupancy studies from over the 
past decade and more have consistently found 
that desks are occupied on average around 40–
50% through the core working day.

40 – 50%

BCO – 2018. Office Occupancy: 
Density and Utilisation.

CBRE – 2015. Space Utilisation: 
The Next Frontier.



OECD – 2016. Gallup World Poll 
2016.

Sources: Office Space 1999

Percentage of British employees 
wo are engaged at work8%

Stevenson & Farmer / Deloitte
2017. Thriving at Work 

£33 and 
£42 billion
Annual cost of mental health related 
absenteeism and presenteeism to employers.



CABE – 2005. The impact of office 
design on business performance
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STRATEGIC BRIEFING METHODOLOGY

METHOD / STEP

SURVEY Anonymous survey. Based on BUS / Leesman templates

UTILISATION STUDY Establish workstation and meeting room utilisation

ADJACENCY MAPPING Organisational interdependency mapping 

SEMI-STRUCTURED 
INTERVIEWS

Situated to contextualise discussion via visual prompts

PEER-GROUP 
WORKSHOPS

Peer-groups to avoid overseeing and facilitate free speech

CREATIVE TASKS Using participant skill set to engage them in the project

BUILDING VISITS Exemplar building visits to build enthusiasm

TOWN HALL
PRESENTATIONS

Reporting back to wider organisation and getting feedback
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STRATEGIC BRIEFING METHODOLOGY

I N D U C T I O N
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OCCUPANCY - DESKS

Sample taken for 163 days over a 37 week period 
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PEER GROUP WORKSHOPS









CREATIVE TASK





INVESTIGATE YOUR 
WORKPLACE AND 

REPORT BACK WITH 
HEADLINES

LET  THERE  BE  LIGHT!!!
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OUTCOMES















“I have heard so much positive feedback on the first month. The 
positive energy in this office hits when you walk into the room. 
Great stuff!”

“Staff were generally skeptical (to put it politely) about the prospects 
of introducing agile working and reducing the size of our office by 
over 30%. The change has been transformational from great people 
putting up with a mundane office and library atmosphere to great 
people enjoying a great office with a great atmosphere. I still smile 
every time I step into the office”
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